Organizational Minutes Of Board of Directors
Of Woodsboro Education Foundation

January 12, 2026

A regularly scheduled meeting of the Woodsboro Education Foundation was held Monday, January 12, 2026, after
duly notifying the Board of Directors as stated in the organization’s bylaws. The meeting
convened at 5:35 pm in the new Elementary school with President Bobby Blaschke presiding.

The following board members were in attendance: Bobby Blaschke, Pam Harris, Beth Niemann, Cindy Clendennen,
Toni Rodriguez, Leslie Garza, Eric Pipkin, Irma Ramirez, Jerome Schubert, Kasie Mundine and Kathy Albert. Also
attending is the meeting was volunteer, Missy Bingenheimer.

A copy of the of the minutes from the meeting held on December 8, 2025 was distributed. A motion was made and

seconded to approve the minutes as submitted. The motion was approved unanimously by the board members
present,

Mrs. Garza gave a district report

Pregident Blaschke took a moment to offer our monthly motivational quote and thank new donors. President
Blashcke specifically recognized the Dennis Hennek Foundation and their gift of $10,000 that was presented at the
New Year’s Eve event. DHF and WEF share values and have aligned missions. Both organizations share a deep
commitment to investing in education.

Kasie, Pam, Beth and Cindy gave brief committee reports.

Kasie presented the income statement through December 2025. A motion was made by Irma and seconded by Cindy
to approve the financial report as presented. All board members present were in favor. Kasie also presented the 2026
budget. Pam made a motion to approve the budget as presented. A second was made by Leslie and all board
members present were in favor,

Pam gave a brief report. We discussed a “tier level” criteria for partnerships. Toni agreed to work with Denise to
create a sponsorship/partnership package to roll out in 2027, All board members present agreed that donors
contributing 51,000 or more, including event table sponsors would qualify to be recognized as a partner of WEF.

Tonya was not present but requested more information regarding “partners”. We discussed that in Pam’s report and
will get the info to Tonya ta share on our website and Facebook page.

Beth wrapped up the NYE event. The event brought in over $35,000. The majority of the thank you notes have been
sent. Toni will work to send out the remainder of the thank you notes. Our next WEF event will be the Spring bingo
which will be held on April 25%. The committee will begin planning for that event next.

Cindy met with the teachers and staff on January 5, 2026, when they returned from the Christmas break. She
presented the 2026 grant process and timeline. We also discussed the 2026 scholarships. We did not specify the
exact amount that would be awarded. We budgeted for $12,000. The scholarship committee will review the
applications and determine an amount that falls within ont budget.

The board verified the time and date of our next meeting, which is Monday, February 9, 2025, at 5:30pm, in the new
elementary.

There being no further business, a motion was made and duly seconded to adjourn the meeting. The meeting
concluded at approximately 6:35 pm.

Minutes submitted by WEF Secretary, Toni Rodriguez
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President Robert E. Blaschke



