Organizational Minutes Of Board of Directors
Of Woodsboro Education Foundation

September 8, 2025

A regularly scheduled meeting of the Woodsboro Education Foundation was held Monday, September 8,
2025 after duly notifying the Board of Directors as stated in the organization’s bylaws. The meeting was
convened at 5:34 pm in the Woodsboro ISD Admin Building with President Bobby Blaschke presiding.

The following board members were in attendance: Bobby Blaschke, Pam Harris, Beth Niemann, Cindy
Clendennen, Tonya Rodriguez, Toni Rodriguez, Leslie Garza, Fric Pipkin, Irma Ramirez, Jerome Schubert,
Kasie Mundine, Libby Balusek and Kathy Albert.

A copy of the of the minuies from the meeting held on June 9, 2025, were distributed. A motion was made
and duly seconded to approve the minutes as submitted. The motion was approved unanimously by the
board members present. Note that there was no July WEF board meeting.

President Blaschke took a moment offer our monthly motivational quote and thank new donors

Leslie gave a brief district update. The construction is going well. The transition to the new building is
expected to take place mid October.

Bobby, Kasie and Pam, Tonya, Beth and Cindy gave committee reports,

Bobby gave a brief update on the Coastal Bend Education Foundation Network convention. He came back
with a few good ideas and he plans to attend annually. Bobby asked to review the 2025 scholarship status.
All recipients have received their checks.

Kasie provided our bank balance. She also presented the income statement through August 2025. A motion
was made to approve the financial report as presented. All board members present were in favor. The current
bank balance is roughly $54,000

Pam’s current focus is on getting Homecoming bingo sponsors. We have received a few donations from
people she has reached out to.

Tonya rolled out the monthly donation option on our website. We have had two people enroll to make
monthly contributions to WEF. We have had 123 people mark “interested” in our Homecoming Bingo on
our Facebook page. Tonya also worked with Refugio Sports Network to create a commercial style ad that
will be aired during live streaming of Woodsbore sports events.

Planning for the Homecoming bingo continues, All is going as planned. A motion was made to order the
appreciation gifis for the New Years Eve event. The motions was approved by all board members present,
We will order cups that will be given to NYE table sponsors.

Cindy presented the two principal grants. Mrs. Kovar applied for a grant to fund a teacher incentive program
that she will implement on her clementary campus. Her grant was in the amount of $966.29. Mr. Casteneda
applied for a grant in the amount of $920.96 to purchase prizes for his Level Up program that recognizes
High School students and staff for their good work. A motion was made to approve both grants. The motion
was approved by all board members present.

The board verified the time and daie of our next meeting, which is Monday, October 13, 2025, at 5:30pm
in the High School Library.



There being no further business, a motion was made and duly seconded to adjourn the meeting. The meeting
concluded at approximately 6:37 pm.

Minutes submitted by WEF Secretary, Toni Rodriguez
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