Organizational Minutes Of Board of Directors
Of Woodsboro Education Foundation

December 8, 2025

A regularly scheduled meeting of the Woodsboro Education Foundation was held Monday, December §,
2025 after duly notifying the Board of Directors as stated in the organization’s bylaws. The meeting
convened at 5:32 pm in the Woodsboro High school with President Bobby Blaschke presiding.

The following board members were in attendance: Bobby Blaschke, Pam Harris, Denise Poland, Beth Niemann, Cindy
Clendennen, Tonya Rodriguez, Toni Rodriguez, Leslie Garza, Irma Ramirez, Jerome Schubert, Kasic Mundine, Libby
Myers, and Kathy Albert

A copy of the of the minutes from the meeting held on November 10, 2025 were distributed. A motion was made and
duly seconded to approve the minutes as submitted. The motion was approved unanimously by the board members
present.

Mrs. Garza gave a district report. Basketball has kicked off. The elementary had a book fair. The band program was
preparing for a Christmas Band concert, along with the elementary Christmas Program. Elementary and JH
participated in UIL events. There is still ongoing construction around the campus.

President Blaschke took a moment offer our monthly motivational quote and thank new donors.

Kasie, Pam, Beth and Cindy gave brief committee reports.

Kasie presented the income statement through November 2025. A motion was made to approve the financial report as
presented. All board members present were in favor. We briefly discussed the process of drafting the 2025 annual

report and 2026 budget.

Pam continues to focus on NYE sponsorships. She has sent out 30 letters requesting additional sponsorships for the
event.

Tonya asked for information that will go on NYE table signs and discussed sponsorship recognition ideas. Tonya has
been unable to reach anyone a the chamber to advertise our NYE event. Mrs. Garza offered to contact chamber board
member, Mr, Dubose.

Beth is working hard to finalize NYE event details. All is going as planned. The board will meet the day before the
event to set up and decorate. We briefly discussed plans for an open house for the new elementary. We will discuss

further at our next meeting.

Cindy will meet with the teachers and staff on January 5, 2026, when they return from the Christmas break. She will
present the 2026 grant process and timeline,

The board verified the time and date of our next meeting, which is Monday, January 12, 2025, at 5:30pm
in the High School Library or the new elementary.

There being no further business, a motion was made and duly seconded to adjourn the meeting. The meeting
concluded at approximately 6:19 pm.

Minutes submitted by WEF Secretary, Toni Rodriguez
Acknowledged:
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President Robert E. Blaschke




