Organizational Minutes Of Board of Directors
Of Woodsboro Education Foundation

August 11, 2025

A regularly scheduled meeting of the Woodsboro Education Foundation was held Monday, August 11,
2025 after duly notifying the Board of Directors as stated in the organization’s bylaws. The meeting was
convened at 5:34 pm in the Woodsboro ISD Admin Building with President Bobby Blaschke presiding.

The following board members were in attendance: Bobby Blaschke, Tonya Rodriguez, Toni Rodriguez,
Leslie Garza, Eric Pipkin, Cindy Clendennen, Pam Harris and Beth Niemann, Jerome Schubert, Kasie
Mundine and Kathy Albert.

A copy of the of the minutes from the meeting held on June 9, 2025, were distributed. A motion was made
and duly seconded to approve the minutes as submitted. The motion was approved unanimously by the
board members present. Note that there was no July WEF board meeting.

President Blaschke took a moment offer our monthly motivational quote and thank new donor; Refugio
County Memorial Hospital.

Leslie gave a brief district update. WISD had an exciting convocation, including speaker Kevin Curtis.
They worked on helping students to break cycles. She said is was very positive. The high school
construction is expected to be completed this week. Leslie proudly reported that WISD is fully staffed. She
was also excited about the football, volleyball and band participation. Leslie thanked WEF for the back to
school breakfast we provided.

Bobby, Kasie and Pam, Denise, Tonya, Beth and Cindy gave committee reports.

Bobby mentioned the renewal of existing chairperson’s terms. No action was taken, and we will revisit in
March of 2026. It was brough to our attention that some corrections regarding board members needed to be
made on our website. Tonya will get the information corrected. The board discussed the request from the
elementary principal to donate money to fund a Friday Teacher Incentive program. A motion was made to
extend the grant opportunity to both campus principals, following the same process and procedures as the
teacher grants. The motion was unanimously approved by the board members present. Bobby was invited
to participate in the Coastal Bend Education Foundation Network on Monday, August 18, 2025. Bobby
agreed to attend and get and share ideas with other foundations to help each other be more successful.

Kasie provided our bank balance. She also presented the income statement through July 2025. A motion
was made to approve the financial report as presented. All board members present were in favor. The current
bank balance is $56,908.

Pam’s current focus is on getting Homecoming bingo sponsors.
Denise completed and submitted the HEB grant. We should hear a response by October.

Tonya gathered details for the Homecoming bingo event. She will work on creating advertising for the
event and start sharing soon. She will add a link to our website to allow people to reserve their spots and
pay online. Our Facebook page is still holding steady at 849 followers. Our goal is to hit 1,000 followers
soon.

Planning for the Homecoming bingo is in full swing. The bingo will be held October 4™ at Padilla Hall.
The cost to participate is $35 per person or $250 for a table of eight. The price includes lunch, and we will
have desserts available for purchase. Taylor Nixon is organizing a raffle with multiple prizes.



Cindy recommended that we keep the grant process the same for the upcoming term. A motion was made
to keep the grant writing period and timeline the same. The motion was approved unanimously by all board
members present. Toni agreed to reach out to the scholarship recipients to remind them to provide their
schedules in order to fund their scholarship.

The board verified the time and date of our next meeting, which is Monday, September 8, 2025, at 5:30pm
in the Admin Building.

There being no further business, amotion was made and duly seconded to adjourn the meeting. The meeting
concluded at approximately 6:45 pm.

Minutes submitted by WEF Secretary, Toni Rodriguez

Acknowledged:

(e (1

President Robert E. Blaschke




