Organizational Minutes Of Board of Directors
Of Woodsboro Education Foundation

April 13, 2026

A regularly scheduled meeting of the Woodsboro Education Foundation was held Monday, April 13, 2026, afier duly
notifying the Board of Directors as stated in the organization’s bylaws. The meeting
convened at 5:40 pm in the new Elementary school with President Bobby Blaschke presiding.

The following board members were in attendance: Bobby Blaschke, Pam Harris, Denise Poland, Cindy Clendennen,
Tonya Rodriguez, Toni Rodriguez, Leslie Garza, Eric Pipkin, Irma Ramirez, Jerome Schubert, Kasie Mundine and
Kathy Albert. Guest, Jennifer Kucera also attended the meeting.

A copy of the minutes from the meeting held on February 9, 2026 was distributed. We did not hold a meeting in
March, A motion was made and seconded to approve the minutes as submitted. The motion was approved unanimously
by the board members present.

On behalf of Mrs. Garza, Pam gave a district report. The new elementary campus received the Chamber Beautification
Award. The bank director is looking for ideas to expand the bank program. Several students participated in the Refugio
County Fair. The Magic Theatre will visit our school in May and STEM night will also be held next month.

President Blaschke took a moment to thank new donors. John and Charlotte Moehr Family was recognized for their
$13,177.45 contribution. Their donatien will ensure they are reserved two tables at our NYE Event for the next five
years, $3,177.45 of their contribution will be used at the anction/raffle at the 2026 NYE Fundraiser.

Guest, Jennifer Kucera gave a brief presentation of her WEF grant funded field trip. Ms, Kucera shared a book that
was made by the students which told a story of their field trip.

Bobby, Kasie, Denise, Tanya, Pam and Cindy gave committee reports

The board agreed to finalize the annual by February of each year. Toni made a motion to renew afl board positions as
is, with three changes. Beth Niemann will take the role as VP of Development/Donations & Sponsorships, Pam Harris
wilt take the role of VP of Events and Kasie Mundine will be the VP of Finance. The motion was seconded by Denise
Poland and all board members present were in favor. Denise and Toni presented a potential Sponsorship package. The
development team will review further with plans to send out package letter offers in 2027, WEF plans to work on a
pledge letter with payment plan options.

Kasie presented the February and March financials and provided an income statement thro ugh March 2026, Pam made
a motion to accept the financial report and income statement as presented. Cindy seconded the mation and all board
members present were in favor.

Denise is currently working on 2 Whataburger grant. The deadline for that grant is August 1, 2026,

Tonya is working on flyers for the Spring Bingo Event. She also asked us to ask teachers for photos of their grant
funded projects and field trips,

Pam is busy planning for our spring bingo. Taylor Nixon is providing two raffle items for the event, We will have the
Teacher Appreciation Kick Off Pep Rally on Monday, May 4, 2026 at 2:30pm. A motion was made to award every
WISD staff and faculty member a $100 cash gift. The motion was seconded. All board members were in favor.

Cindy presented 20 teacher grant applications. Cindy’s Program Committec has reviewed all the applications and
recommended we approve 18 of the 20 applications in the amourt of $36,167.66. The amount will require we amend
the budget later in the year. Kasie made a motion to approve Cindy’s recommendation. Denise seconded the motion.
All board members were in favor. Cindy will work with Ken at Greenhouse Cleaners to get the giant checks printed
for the May 4% Pep Rally.

The next meeting will be on May 11, 2026, at 5:30 pm in the new elementary.

There being no further business, a motion was made and duly seconded to adjourn the meeting. The meeting
conciuded at approximately 6:46 pm.




Minutes submitted by WEF Secretary, Tont Rodriguez
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